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CRAFT as a Coaching Methodology
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Reflect on Implications

Analyze Priorities 

Formulate a Plan 

Take Action
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CRAFT

Consider 
the Data

What key points stand 
out to you in this data?  

What are the most 
significant trends or 
insights?

Additional Coaching 
Questions:

Reflect on 
Implications

What might the data 
suggest about your 
current approach?

How do these insights 
align with your goals or 
expectations?

Additional Coaching 
Questions:

Analyze 
Priorities

What areas might need 
your immediate 
attention? 

Where might you make 
the most impact based 
on this information?

Additional Coaching 
Questions:

Formulate 
a Plan

What steps might you 
take to address these 
priorities?

How might you structure 
your approach to ensure 
success?

Additional Coaching 
Questions:

Take 
Action

What will be your first 
move?

How might you measure 
your progress and stay 
accountable?

Additional Coaching 
Questions:

TFARC


