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Objectives

I will:

superintendents and leadership teams through Post-Learning Lab
Conversations to guide them in making intentional decisions related to the
development (and/or implementation) of their Strategic Plan.

in order to...

e The qualities, characteristics, e Executive Coaching at the ¢ ie':;’al_“t Leader
and skillset of effective most effective level possible ¢ AvidLearner
Executive Coaches e High Expectations Standard

Bearer
e Connector and Partner
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Who We are to BE: An Executive Coach
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Post-Visit Considerations: Possible Post-Visit Coaching Questions:

° Plannir?g for differgnces for year 1and year 2 districts e What were the most significant insights or takeaways from

e Reflecting on learning the event/observation for you and your team?

e Focusing on possibilities, rather than the differences e How did the event align with or differ from your
noted expectations, and what surprised you the most?

e Focusing on the strategic plan development (year 1) or e What specific strategies, practices, or ideas did you observe
implementation (year 2) processes, rather than “fixing that may be applicable or adapted to your organization, if
everything now" aligned to your Envisioned Student Experience and Landscape

g ] i ?
e Application for next steps Analysis data

e How do these new insights challenge or validate your current
organizational practices or strategies?

e \What potential obstacles or challenges do you foresee in
implementing any of the ideas you gathered?

e How might we prioritize which insights or practices to
pursue, and what criteria will guide those decisions? (possible
connection to Landscape Analysis results and Envisioned
Student Experience)

e How might you engage your team in translating the insights
into actionable next steps within the TSL process?
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