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Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one 
who has insight draws

them out.



Learning Objectives
By the end of this session, I will:

● Know & Understand  the purpose of systems alignment & resource allocation.

● Be able to  effectively coach superintendents and leadership teams through
● LASO Grant Opportunities
● ESC Aligned Opportunities
● District-Led Opportunities

in order to…

● The qualities, characteristics, 
and skillset of effective 
Executive Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level possible

KNOW DO BE

TEA

R16



Who We are to BE:  An Executive Coach



WHY Systems Alignment & Resource Allocation

Write First.  
Talk/Chat Second.

Why is it essential we 

keep district leaders 

focused on 

systems-level 

thinking?



NOT Coaching through 
Systems Alignment & Resource Allocation 

What might occur if we DON’T coach through this?
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Coaching through Systems Alignment 
& Resource Allocation

● Be able to  effectively coach superintendents and leadership teams through:

○ LASO Grant Opportunities
■ Model Coaching and Whole-Group Debrief

○ ESC Aligned Opportunities
■ Breakout Room:  Discuss Coaching Considerations, Whole Group Debrief

○ District-Led Opportunities
■ Whole Group Discussion on Coaching Considerations

By the end of this session, I will:
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Coaching through Systems Alignment & Resource Allocation 

Be prepared to share out during the whole group debrief.

Coaching Model

Scenario Context:
    Jeff Price, Ed.D., PMDS – Executive Coach
    Christine Scroggs – Superintendent

Through the executive coaching provided by the TSL ESC 
team, the district has chosen their 2-3 strategic priorities 
based on the landscape analysis data and their envisioned 
student experience.  

Their chosen priorities include a focus on the Management 
of Curriculum and Instruction, EDF Lever 4 - Academic 
Experience, Essential Action 4.2.)  

Dr. Price has shared, via email, the LASO grant offerings with 
the superintendent.  Superintendent Scroggs is grateful for 
the LASO information and looks forward to their next weekly 
scheduled executive coaching session.

Let’s step into that coaching session.  

Watch Fors:

● Coaching through Systems-Level Thinking

○ How does Jeff elevate the thinking?

● Coaching through “not the next shiny thing.”

○ What coaching moves does Jeff use?

● Coaching through Systems Alignment

○ How does Jeff ensure that the choices are 
aligned to the district priorities?

● Key questions used

● Effective coaching techniques used

● Additional ideas
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And, Now Back to Our Friends…



Coaching through Systems Alignment 
& Resource Allocation

By the end of this session, I will:

● Be able to  effectively coach superintendents and leadership teams through:

○ LASO Grant Opportunities
■ Model Coaching and Whole-Group Debrief

○ ESC Aligned Opportunities
■ Breakout Room:  Discuss Coaching Considerations, Whole Group Debrief

○ District-Led Opportunities
■ Whole Group Discussion on Coaching Considerations



Coaching through Systems Alignment & Resource Allocation 

Breakout Rooms:
● By ESC TSL Teams

● Approximately 5 minutes

● Choose a Reporter to take notes.

● Discuss Coaching Considerations.

Be prepared to share out during 
the whole group debrief.

ESC Aligned Opportunities

Coaching Considerations:

● What do we, as an ESC, offer that aligns to our 
districts’ chosen priorities (or anticipated chosen 
priorities)?

● How might we leverage those to support our 
districts’ systems alignment and resource 
allocation?

● How might we coach district leaders to ensure 
the development of systems for engagement in 
these offerings?
○ What might this look and sound like?

● How might we effectively coach our ESC 
colleagues through ensuring systems alignment 
at the district level?
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Coaching through Systems Alignment 
& Resource Allocation
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Coaching through Systems Alignment & Resource Allocation 

Write First–Talk/Chat Second:

● What must we, as coaches, be cognizant of        
as district leaders consider implementing 
“district-led opportunities”?

● How might the Knoster Model support us, as 
coaches, when district leaders consider this path?

○ How might the Knoster Model support 
district leaders?

● What else must we consider as coaches?

Be prepared to share out –via chat or audio– 
during the whole group debrief.

District-Led Opportunities

https://www.esc16.net/ourpages/auto/2024/7/9/77433124333353531408/Impact%20Insight_%20Coaching%20through%20Complex%20Change%20Part%201_%20An%20Overview%20of%20the%20Knoster%20Model.pdf
https://www.esc16.net/ourpages/auto/2024/7/9/77433124333353531408/Impact%20Insight_%20Coaching%20through%20Complex%20Change%20Part%201_%20An%20Overview%20of%20the%20Knoster%20Model.pdf


Who We are to BE:  An Executive Coach



Cadence of Coaching



SyƖƱemƖ ƱhƌƑƨƦnƊ iư Ƅ 
diƖƠƌpƏƦƫe foƕ ưƈƢinƊ ƴhƒƏƢư. 

It iƖ Ƅ ƣrƞƐeƴƒrƎ ƣƬr ƖeƈƦƫg 
inƗƈƯrƢƏaƱƌƬnƖƥipƖ ƯƄtƋƢƯ 

tƋaƫ tƋƌƫgƖ, foƕ ưƈƢinƊ 
‘paƗƱƈrƑư Ƭf ƆƥanƊƈ’ raƗƥƈr 

tƋaƫ ‘sƗaƱƌc ƖƫƞpƖƥotƖ.’ 
- Peter Senge



Executive Coaching 
A good coach can change a moment.
A great coach can change a life.



Thank you!


