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The purposes of
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Learning Objectives

By the end of this session, I will:
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the purpose of systems alignment & resource allocation.

. LASO Grant Opportunities
. ESC Aligned Opportunities
. District-Led Opportunities

in order to...

The qualities, characteristics,
and skillset of effective
Executive Coaches

Executive Coaching at the
most effective level possible

effectively coach superintendents and leadership teams through

Servant Leader
Avid Learner

High Expectations Standard
Bearer

Connector and Partner
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See the Current State
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input”
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< Plan to Execute and
Align Systems Performance Manage

Set Envisioned Student Experience
Centered Goals and Priorities

“Let’s utilize u
u What are ke
“Let's walk insights to Let's gather i y
: stakeholder milestones and
classrooms determine benchmark
i feedback on the enchmarks
and envisioned lan® along the way”
campuses” student plan
experience”
“What does “Let's see “Let's set our “What are “Let's bridge to
the landscape other student outcomes leading metrics capacity builder
analysis data districts goals, strategic and indicators to supports to begin
show” together” priorities, aligned measure implementation”
initiatives” progress”

district”

Who We are to BE: An Executive Coach
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By the end of this session, I will:

° effectively coach superintendents and leadership teams through:

o LASO Grant Opportunities
s Model Coaching and Whole-Group Debrief

o ESC Aligned Opportunities
s Breakout Room: Discuss Coaching Considerations, Whole Group Debrief

o District-Led Opportunities
= Whole Group Discussion on Coaching Considerations
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Coaching through Systems Alignment & Resource Allocation

Coaching Model

Scenario Context:

Jeff Price, Ed.D., PMDS - Executive Coach
Christine Scroggs — Superintendent

Through the executive coaching provided by the TSL ESC
team, the district has chosen their 2-3 strategic priorities
based on the landscape analysis data and their envisioned
student experience.

Their chosen priorities include a focus on the Management
of Curriculum and Instruction, EDF Lever 4 - Academic
Experience, Essential Action 4.2.)

Dr. Price has shared, via email, the LASO grant offerings with
the superintendent. Superintendent Scroggs is grateful for
the LASO information and looks forward to their next weekly
scheduled executive coaching session.

Let’s step into that coaching session.

Watch Fors:

e Coaching through Systems-Level Thinking
o How does Jeff elevate the thinking?

e Coaching through “not the next shiny thing.”
o What coaching moves does Jeff use?

e Coaching through Systems Alignment

o How does Jeff ensure that the choices are
aligned to the district priorities?

e Key questions used
e Effective coaching techniques used

e Additional ideas
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ESC Aligned Opportunities

Breakout Rooms: Coaching Considerations:

e By ESC TSL Teams
e What do we, as an ESC, offer that aligns to our

districts’ chosen priorities (or anticipated chosen
priorities)?

e Approximately 5 minutes
e Choose a Reporter to take notes.

e Discuss Coaching Considerations.
e How might we leverage those to support our
districts’ systems alignment and resource

allocation?

e How might we coach district leaders to ensure
the development of systems for engagement in
these offerings?

Education SeWice Center o What might this look and sound like?

e How might we effectively coach our ESC

; /2
| ESC* HEG"]H‘F EE"/E colleagues through ensuring systems alignment

at the district level?
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Coaching through Systems Alignment & Resource Allocation
District-Led Opportunities

Write First-Talk/Chat Second:

e What must we, as coaches, be cognizant of
as district leaders consider implementing
“district-led opportunities”?

e How might the Knoster Model support us, as
coaches, when district leaders consider this path?

o How might the Knoster Model support
district leaders?

e What else must we consider as coaches?
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A good coach can changexaymon;
A great coach can change alife:
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