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Welcome

What's your favorite holiday
treat or drink that you look

forward to every year?
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Our Journey

Training Dates

e Now. 11,2024, 9:00-11:30

e Nowv. 18,2024, 1:30-3:30

e Dec.9, 2024, 1:30-3:30

e Dec. 19, 2024, 9:30-11:30
e Jan. 13,2025, 9:00-11:00

e Jan. 24,2025, 9:00-11:00
e Feb. 10,2025, 9:00-11:00

Next Steps...
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Values and Commitments

VALUES COMMITMENTS
e High Expectations Standard Bearers e Wegoallin. We find the third way
e Avid Learners when needed.
e Servant Leaders e \We honor each other’s voices and
e Connectors and Networkers experiences.

e \We celebrate our progress and
support each other as we grow.

e \We ask questions. We listen. We
share.
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EXECUTIVE COACHING

REGION16-

The purposes of
a person’s heart are
deep waters, but one who
has insight draws
them out.
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EXECUTIVE COACHING

REGION16

P Or tl‘ ai t g;eAthive Coach

Executive Coaches epitomize the Executive Coaches are
essence of servant leadership, aimed at perpetual learners, continuously honing
eliciting, inspiring, and nurturing individuals’ their skills through ongoing education,
innate potential from within, guided by a introspection, soliciting guidance from mentors,
personalized sense of purpose. and nurturing a growth-oriented mindset.

Trusted Partner

Executive Coaches serve as steadfast partners,

cultivating robust client relationships anchored in
Executive Coaches excel trust, mutual respect, empathetic engagement, ethical Executive Coaches provide
in communication through conduct, unwavering honesty, a inspirational guidance
dedicated, active Servant-leadership ethos, and ' to empower clients

listening, employing e collaborative endeavors. N inreaching their
deliberate questioning a utmost potential, by

skillfully facilitating
the realization of
tangible outcomes and

strategies to identify
recurrent themes and
patterns, guiding clients
to delve beyond their seamlessly integrating
existing thought paradigms, and newfound awareness into
facilitating the cultivation actionable behaviors.
of newfound
awareness and
insight.

Executive Coaches leverage their keen awareness and
discernment to skillfully steer clients towards transcending their
current mindset, with a focus on adapting to the specific circumstances and
client requirements at hand. Simultaneously, they exemplify intentionality
and purpose throughout the coaching process.




Learning Objectives

By the end of this session, I will:

° the value of intentional coaching strategies.

o  Gifts to the Client/Strategies:
m  Active Listening
[ Purposeful Paraphrasing

° the value of intentionally coaching leaders through leading change.
o Tools:
[ Knoster Model
[ Change Matrix
[ Important vs Urgent Matrix and 80/20 Principle
m Coaching Awareness: From Emotional to Strategic Responses

° “wax on" tools and strategies discussed.

in order to...

° Servant Leader

e The qualities, e Executive Coaching at the .
characteristics, and skillset most effective level ° A‘."d Learner .
of effective Executive possible e High Expectations Standard
Coaches Bearer

° Connector and Partner
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Homework with Knoster Model - Waxing it on

The Knoster Model Complex Change Matrix

Ld MOTIVATION E3 RESOURCES +

L MOTIVATION EJ L ACTION PLAN

+ L] ACTION PLAN

L] MOTIVATION E3 MISSING EJ ACTION PLAN FRUSTRATION

Ld MOTIVATION EJ +




Learning Objectives :

By the end of this session, I will:

° the value of intentional coaching strategies.

o  Gifts to the Client/Strategies:
m  Active Listening

o Tools:
|
[ Important vs Urgent Matrix and 80/20 Principle
|

[ Purposeful Paraphrasing
° the value of intentionally coaching leaders through leading change.
[ Knoster Model
‘ Change Matrix
Coaching Awareness: From Emotional to Strategic Responses
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in order to...
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characteristics, and skillset most effective level ° A‘."d Learner .
of effective Executive possible e High Expectations Standard
Coaches Bearer

° Connector and Partner
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The Change Matrix Essentials for Success

THE CHANGE MATRIX Elevate
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Essentials for Success

Consider:

¢~ COMPONENTS for Successful Chande

\ How might the
vsion W saus Mnemaros AR i ( .

inclusion of the

SKILLS . = ‘ CONDITIONS
: “ impact your

R orarion ' - )

\\ coaching as you
= | RESISTANCE

“ coach leaders

4
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through change?
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Momentum

VISION EJ SKILLS EaEIISSIINCINE ]

|

Culture
Communication

VISION EJ SKILLS EJ

VISION EJ SKILLS [EJ MOTIVATION £J + = | FALSE STARTS

CONDITIONS for Successful Change J Copyright Region 16 ESC @2024

(Adapted from the Knoster Model)
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Committed Listening
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EXECUTIVE COACHING

i R

ECF Lever 3: Leveraging the Art of Coaching

Essential Actions

3.1 Communicates Effectively

3.2 Identifies the Type of Coaching

3.3 Uses Effective Coaching Language, Tools and Techniques

3.4 Uses the Power of Silence Effectively

3.5 Coaches Client through Systems Level Thinking to Impact Outcomes
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Committed Listening

ECF Lever 3: Leveraging the Art of Coaching |

Essential Actions
3.1: Communicates Effectively
Key Concepts
Committed Listening
- Considers Context
- Paraphrases for Synthesis
- Integrates Aligned Body Language

. Diccerns Themes and Patterns






http://www.youtube.com/watch?v=TChRv8m79zs
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Committed Listening

- George Bernard Shaw



Elevate
Your Impact

T will

Know the impact of

“Committed Listening”

by first exploring
Unproductive Patterns

of Listening.
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RESULTS
COACHING

THE NEW ESSENTIAL FOR SCHOOL LEADERS

KATHRYN KEE
KAREN ANDERSON | VICKY DEARING
EDNA HARRIS | FRANCES SHUSTER
Foreword by Dennis Sparks

| RESULTS .f *
GOAGHING

Next Steps

LEADING FOR GROWTH AND CHANGE g

KATHRYN KEE | KAREN ANDERSON
VICKY DEARING | FRANCES SHUSTER




Committed Listening:
Unproductive Patterns of Listening

Articles:

1. Judgement and Criticism
2. Autobiographical Listening
3. Solution Listening

Task:

1. 3 min to READ and make NOTES
2. 7 min to DISCUSS, SUMMARIZE, &
CREATE a VISUAL REPRESENTATION

(Be prepared to share out.)
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Committed Listening:
Unproductive Patterns of Listening

Share Out:

1. Judgement and Criticism
2. Autobiographical Listening
3. Solution Listening
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Committed Listening - What it IS

Article:
1. Committed Listening - What It IS

Task:

1. READ and make NOTES
2. DISCUSS, SUMMARIZE, & CREATE a
VISUAL REPRESENTATION

(Be prepared to share out.)
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Committed Listening - What it IS

Article:
1. Committed Listening - What It IS

NP
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Personal Reflection — Committed Listening

One thing | am going to strive to STOP

One thing | am going to strive to

One thing | am going to strive to START

One thing | am going to seek to LEARN in
order to STRENGTHEN my coaching approach
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Committed Listening




Learning Objectives :

By the end of this session, I will:

° the value of intentional coaching strategies.

o  Gifts to the Client/Strategies:
m  Active Listening

‘- Purposeful Paraphrasing

° the value of intentionally coaching leaders through leading change.
o Tools:
[ Knoster Model
[ Change Matrix
[ Important vs Urgent Matrix and 80/20 Principle
m Coaching Awareness: From Emotional to Strategic Responses

° “wax on" tools and strategies discussed.

in order to...

° Servant Leader

e The qualities, e Executive Coaching at the .
characteristics, and skillset most effective level ° A‘."d Learner .
of effective Executive possible e High Expectations Standard
Coaches Bearer

° Connector and Partner



You Can’'t Have One without the Other



http://www.youtube.com/watch?v=62V-iqu31KU&t=24
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Paraphrase

PARAPHRAISIE
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Powerful Paraphrasing

e Essential coaching skill, but one of the least
used

e Offered in response to the words spoken and the
emotions observed, as well as those hidden or not
yet revealed or realized by the speaker

e Intended to align the people in a conversation
and create a safe environment for thinking

e Hasthe potential to serve as a gift to the
speaker, while at the same time creating
permission to move forward with more
details and elaboration of thought
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Powerful Paraphrasing

A paraphrase sends
three messages:

I am listening.
I am interested and I care.

I understand you, or | am trying
to understand you.




Powerful Paraphrasing

Moving from ][ toY@U

“You are...”

from

“What | hear
you saying is..."”

— {0

“You wonder..."”
“You seem...”

“Yo u ...’,

Elevate

/ our ac
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Powerful Paraphrasing

Principles: Three Types of Paraphrasing:

1. Fully attend. Acknowledging & Clarifying

2. Listen with the intent to understand.

3. Capture the essence of the message in Summarizing & Organizing
a paraphrase that is shorter than the

original statement.

4. Reflect the essence of voice tone and Shlftmg Conceptual Focus

gestures.

5. Paraphrase before asking a question.



LEVEL 1: Acknowledge & Clarify

Restating the essence of someone’s statement by identifying and
calibrating content and emotions

Examples:

- You are feeling overwhelmed by the amount of data in front of you.

- You are noticing that some campuses are proactively involved in this
work and some are not.

- You are frustrated because your plan is not working out as intended.

- You are excited about the possibilities of a new approach.




LEVEL 2: Summarize and Organize

Offering themes and “containers” that shape the
initiating statement or separate jumbled issues

Examples:

- So, there seems to be two key areas of concern for you.
First,... Second,...

- You are describing the work as three big tasks.
First, you want... Second, you want... Third, you want...

-> One one hand, you want..., and on the other hand, you
are...



Your Impact
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LEVEL 3: Shifting Conceptual Focus

Surfacing assumptions, beliefs, core values, and mental models

Helps move thinking to a higher, more conceptual level, or to a lower,
more local level, based on observed need

Examples:

- So, a goal that seems to be forming for you is to focus on...

- You are realizing that one of your strongest beliefs about ___is...

-=> Your view of the situation is...
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Powerful Paraphrasing Practice

Make a copy and
include your names in
the title.

Paraphrasing Practice

Comment Your Paraphrase

LINK to Template



https://docs.google.com/spreadsheets/d/1jGvX9Q822j5C5nEp7QbmrHwn_PmYVxF0iQ0Y-DOC7uE/edit?gid=1518632604#gid=1518632604

Powerful Paraphrasing

When you're RIGHT, you’re RIGHT.
When you're WRONG, you're RIGHT.

t t
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Personal Reflection — Powerful Paraphrasing

One thing | am going to strive to STOP

One thing | am going to strive to

One thing | am going to strive to START

One thing | am going to seek to LEARN in
order to STRENGTHEN my coaching approach
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Important vs. Urgent
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Important vs. Urgent

Not Important

Important

e Crisis
e Pressing Problems
e Deadline Driven

Activities

Interruptions, some callers
Some email, some reports
Some meetings

Proximate, pressing
matters

Popular activities

Quad |

Quad Il

Results

Stress

Burn-out

Crisis management
Always putting out fires

Results

Short term focus

Crisis management
Reputation — chameleon
character

See goals/ plans as worthless

e Feel victimized, out of control
e Shallow or broken

relationships

Activities
e Prevention, capability
improvement
o Relationship building
e Recognizing new
opportunities
e Planning, recreation

.9 Not Urgent

g@#
- Quad Ii

Results

e Vision, perspective
e Balance

e Discipline

e Control

o Few crisis

Activities

Trivia, busy work
Some email
Personal social media
Some phone calls
Time wasters
Pleasant activities

Quad IV

Results

e Total irresponsibility

e Fired from jobs

e Dependent on others or
institutions for basics




80/20 Principle

e PARETO PRINCIPLE Jisemm
come fv\om
20% of
B

Comses.

& important ot im Por’(an’(

Source: Source: miro.medium.com




Important vs. Urgent

Quad |
E iti Results
3 e Crisis Stress
e Pressing Problems Burn-out
¢ i ¢ Deadline Driven Crisis management e Relationship building

E Always putting out fires ® Recognizing new

— opportunities

e Planning, recreation

Quad I

Results Activities Results
Interruptions, some callers e Short term focus Trivia, busy work e Total irresponsibility
Some email, some reports e Crisis management Some email e Fired from jobs
Some meetings ® Reputation — chameleon Personal social media e Dependent on others or
Proximate, pressing character Some phone calls institutions for basics
matters e See goals/ plans as worthless Time wasters
Popular activities o Feel victimized, out of control Pleasant activities
e Shallow or broken
relationships

Nl§




Important vs. Urgent

Quad |

e Crisis
e Pressing Problems
e Deadline Driven

Interruptions, some callers
Some email, some reports
Some meetings
Proximate, pressing
matters

Popular activities

Not Important

Results
e Stress
e Burn-out
o Crisis management

e Feel victimized, out of control
e Shallow or broken
relationships

Not Urgent

Quad Il

Activities

e Prevention, capability
improvement
. Relationshtp building

Pleasant activities

Results

e Balance
e Discipline
e Control
o Few crisis

Results
e Total irresponsibility
e Fired from jobs
e Dependent on others or
institutions for basics
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By the end of this session, I will:

° the value of intentional coaching strategies.

o  Gifts to the Client/Strategies:
m  Active Listening
[ Purposeful Paraphrasing

° the value of intentionally coaching leaders through leading change.

o Tools:
m  Knoster Model
]
[ Important vs Urgent Matrix and 80/20 Principle
-- Coaching Awareness: From Emotional to Strategic Responses

Change Matrix
° “wax on" tools and strategies discussed.

in order to...

° Servant Leader

e The qualities, e Executive Coaching at the .
characteristics, and skillset most effective level ° A‘."d Learner .
of effective Executive possible e High Expectations Standard
Coaches Bearer

° Connector and Partner
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EXECUTIVE COACHING
Essential Actions

1.1 Demonstrates Ethical Practice

1.2 Cultivates Trust

1.3 Embodies a Coaching Mindset

1.4 Leverages the “SCARF model" to Increase Effectiveness

1.5 Leverages the Commitment/Capacity Coaching Quadrant Model
1.6 Defines the Relationship through a Partnership Agreement

REGION 16

ECF Lever 5: Measuring Outcomes (Performance Management)

Essential Actions

5.1 Coaches Client through Change Leadership

5.2 Coaches Client through the Realization of Potential Impact, Results and Applicable
Adjustments

5 5 5.3 Coaches Client through the Design of a System of Ongoing Communication to Various
ECF Lever 2: Entering the Conversation Stakeholders

. N 5.4 Coaches Client through a Cadence of Celebrations Based on Identified “Wins"
Essential Actions

2.1 Understands Life as a Series of Conversations = 2 <
2.2 Enters the Conversation with Intentionality and Purpose ECF Lever 6: Cultivating Growth and Adding Value

Essential Actions
F Lever 3: Leveraging the Art of Coaching 6.1 Coaches Client through the Integration of New Awareness into Actionable Behaviors
6.2 Celebrates Client's Progress and Success

Essential Actions
3.1 Communicates Effectively
3.2 Identifies the Type of Coaching
|:>3.3 Uses Effective Coaching Language, Tools and Techniques
3.4 Uses the Power of Silence Effectively
3.5 Coaches Client through Systems Level Thinking to Impact Outcomes

CF Lever 4: Exiting the Conversation

Essential Actions

4.1 Summarizes the Conversation

4.2 Articulates Next Steps and Seeks Clarity
4.3 Seeks Feedback
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EXECUTIVE COACHING

e Framework

REGION 16",

3.3: Uses Effective Coaching Language, Tools, and Techniques
Key Concepts
- Considers Client Experience, Context, Situation in Determining Approach
- Presumes Positive Intent
- Maintains Presence
- Demonstrates Authenticity
- Asks Powerful Questions
- Invites the Client to Explore Possibilities
- Asks Reflective Questions
- Challenges the Client as a Way to Evoke Awareness or Insight
+ Remains Inspirational
- Uses We/Us rather than |
- Guides the Client to Explore beyond Current Thinking and in Reframing
Perspectives
|:|'> - Maintains an Awareness of Emotional versus Strategic Stages of Client
- Maintains Reflection in Order to Identify What is Enhancing Client Progress




Data Makes Impact

5 Stages of Grief

Bargaining & Depression & Acceptance

“The failure to identify and get ready for endings and losses is the
largest difficulty for people in transition. And the failure to provide help
with endings and losses leads to more problems for organizations in
transition than anything else.”

Bridges, William, and Susan M. Bridges. Managing Transitions: Making the Most of Change, 2016.



Data Makes Impact
What We Expect

What We Get

Elevate
Your Impact
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EXECUTIVE COACHING
107

Coaching Support

. . Elevate
The Value of Discerning Emotional Yourimpact
versus Strategic Responses
: v Guiding Coaching Questions
Coaching with Awareness The following sample questions serve as a resource to support clients through emotional stages
g and transition them to a strategic, actionable stage, thereby adding value to the subsequent
steps of the process. The h i

Performance Management is a vital process that drives organizational growth as well as £ P s S
discernment to identify transitions between and within stages.

individual development. Defined as a systematic and continuous process of identifying,
measuring, and reflecting on the qualitative and quantitative data of implementation of key Denial Stage
initiatives aligned to the priorities and goals of the organization, it fosters continuous wihat specific feedback or data areyou finding difficult to eccept, and why?

sation ling youur team and the overall arganization?

@ o 3 % . e <  Fowdo you think thi
improvement across an organization. Embracing this process with a positive mindset can  What would be the first step you could taks 1o address this issus If you were to acknowledge itfully?
transform challenges into opportunities, ultimately leading to a more motivated and * Can you identify any potential benefits or opportunities that might come from facing this challenge head-on?

successful organization.

JAnger Stage}

* What specific sspects of the situation are causirg you the most frustration or anger?
Without a doubt, performance management can be a challenging process for executives, o Howisyour frustration or anger impacting your decision-making and interctions with your team?

S : ; A y S 3 « What underlying concers or feers relstad to this date might be contributing to your feslings of anger?
often initially triggering a wide range of emotions as organizational performance data is « How might you channal this ereray into constructive setions Lhat eddress the (00t causes of your frustation?
surfaced and reviewed. The emotions presented are often similar to the stages of grief: ? What nextatepimiaicialssle?

2 5 A % : : « How might waiting Until tomarrow for another date) to further consider next steps impact your vision for the
Denial, Anger, Bargaining, Depression, and A This tool aims to guide executive process

coaches in recognizing and addressing these emotional stages, enhancing the effectiveness
of their coaching.

[Bargaining Stage]

1. Assessment situation?
3 o : Who in your support nefwork can you lean on for encouragament and assistance during this time?
Goal: Understand the executive's current performance and emotional state related to D pressim « Howimight] bestsupportyou through this challenging informatior’?
data and evidence being surfaced.

» What compromises of deals are you consi a
« Howmight these patential bergains impact your long-term goals and the org v
It is important to remember that these stages are not linear, and an executive may revisit previous stages, . 2t are the underlying concerns or fezrs driving your desire to make these bargains? .
necessitating adaptive coaching strategies. Burgulmng el dlllle L e ARgE
Depression Stagel
* What specific aspects of the date are weighing most heevily on you right now?
Structure o Can you recall atime when you successfully overcame a similar challenge? What steps did you take?
« Whet small, managsable actions might you take to start fesling mars in control and positive about the
JAcceptance Stage}
i€ * How might you leverage this feedback to achieve your goals?
2. ldentification of Stages o Now that you've reached s point of accaptance, what is the first actionablo stop you can take (o addross the
Goal: Discern which stage(s) of the grief process the executive may be experiencing current challenges?
. . : 5 * How cen you leversge the insights gained from this experienc to inform your strategic decisions moving
related to the data, evidence, and information being reviewed. v S
Stages: « Whet specific goals do you want to sst to ensure progress and in this new phase?
. « Howmight your > ateg 1o your team o inspie and
= Denial Acceptance tiatathans
= Anger « Whet have you lsarmed abaut yourself and this organizstion through this process?
m Bargaining
m Depression Conclusion
m Acceptance Effectively coaching ives through is enhanced by a nuanced
= Strategic Action awareness of the emotional st: kin to grief. By izing and di ing the g
within clients, and employing adaptive coaching strategies, a coach is able to provide the
3 Adaptive G i i support needed for ives to navigate their ively. This tool,
£ v o ’ - o . with its guiding questions, serves as a roadmap for executive coaches to enhance their practice
Goal: Tailor coaching approaches based on the executive's emotional stage. and facilitate meaningful growth in their clients.

Actions:
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Coaching Support

The Value of Discerning Emotional
versus Strategic Responses

Coaching with Awareness

Performance Management is a vital process that drives organizational growth as well as
individual development. Defined as a systematic and continuous process of identifying,
measuring, and reflecting on the qualitative and quantitative data of implementation of key
initiatives aligned to the priorities and goals of the organization, it fosters continuous

improvement across an organization. Embracing this process with a positive mindset can W h a t
transform challenges into opportunities, ultimately leading to a more motivated and
successful organization.

connections

Without a doubt, performance management can be a challenging process for executives,
often initially triggering a wide range of emotions as organizational performance data is

surfaced and reviewed. The emotions presented are often similar to the stages of grief: C a n yo u
Denial, Anger, Bargaining, Depression, and A This tool aims to guide executive

coaches in recognizing and addressing these emotional stages, enhancing the effectiveness Q
of their coaching. I I l a e W I t

It is important to remember that these stages are not linear, and an executive may revisit previous stages,

.
necessitating adaptive coaching strategies. eX p e r I e n Ce S

Structure

s e you have

Goal: Understand the executive's current performance and emotional state related to

data and evidence being surfaced. h a d ?
.

2. Identification of Stages
Goal: Discern which stage(s) of the grief process the executive may be experiencing
related to the data, evidence, and information being reviewed.
Stages:
= Denial
= Anger
m Bargaining
m Depression
m  Acceptance
m Strategic Action
3. Adaptive C: gl
Goal: Tailor coaching approaches based on the executive's emotional stage.
Actions:
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Scenario

Formative student outcome data has
been received by the superintendent.
He calls you and states, “This data
cannot be accurate. Our instructional
coaches have been in these
classrooms and have stated that the

teachers are doing a great job. We Using the “Coaching with
must have the wrong measurement. Awareness/Emotional to Strategic
| just wanted to let you know | am Responses” tool, discuss possible

throwing it out.” next steps as an executive coach.
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Coaching with Awareness

“Adversity is a

terrible thing to waste.”

- Will Guidara in CRAIG GROESCHEL’s Leadership Podcast
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-----------------

Homework

Choose ONE tool
or strategy we
discussed today.

Put that in your
JAN calendar as a —
reminder to WAX it :

on in 2025.
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QOur Next Run

Training Dates

e Now. 11,2024, 9:00-11:30

e Nowv. 18,2024, 1:30-3:30

e Dec.9, 2024, 1:30-3:30

e Dec.19, 2024, 9:30-11:30
e Jan. 13, 2025, 9:00-11:00
e Jan. 24,2025, 9:00-11:00
e Feb. 10,2025, 9:00-11:00

Next Steps...




. = Elevate
- . . . ; Your Impact
é e

HAPPY NE\X/ YEAR



e Coaching O

A good coach can changeaimorn
A great coach can change ailife:
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