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Welcome



Materials Management

Training Site:

http://r16.us/ExCAASI

http://r16.us/ExCAASI


Our Journey

Training Dates

● Nov. 11, 2024, 9:00-11:30
● Nov. 18, 2024, 1:30-3:30
● Dec. 9, 2024, 1:30-3:30
● Dec. 19, 2024, 9:30-11:30
● Jan. 13, 2025, 9:00-11:00
● Jan. 24, 2025, 9:00-11:00
● Feb. 10, 2025, 9:00-11:00

Next Steps…



Values and Commitments

VALUES

● High Expectations Standard Bearers
● Avid Learners
● Servant Leaders
● Connectors and Networkers

COMMITMENTS

● We go all in.  We find the third way 
when needed.

● We honor each other’s voices and 
experiences.  

● We celebrate our progress and 
support each other as we grow.

● We ask questions.  We listen.  We 
share.  



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.





Learning Objectives
By the end of this session, I will:

● Understand  the value of intentional coaching strategies.
○ Gifts to the Client/Strategies:

■ Active Listening
■ Purposeful Paraphrasing

● Understand  the value of intentionally coaching leaders through leading change.
○ Tools:

■ Knoster Model
■ Change Matrix
■ Important vs Urgent Matrix and 80/20 Principle
■ Coaching Awareness:  From Emotional to Strategic Responses

● Be able to  “wax on” tools and strategies discussed.

in order to…

● The qualities, 
characteristics, and skillset 
of effective Executive 
Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level 
possible

KNOW DO BE
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Homework with Knoster Model - Waxing it on



Learning Objectives
By the end of this session, I will:

● Understand  the value of intentional coaching strategies.
○ Gifts to the Client/Strategies:

■ Active Listening
■ Purposeful Paraphrasing

● Understand  the value of intentionally coaching leaders through leading change.
○ Tools:

■ Knoster Model
■ Change Matrix
■ Important vs Urgent Matrix and 80/20 Principle
■ Coaching Awareness:  From Emotional to Strategic Responses

● Be able to  “wax on” tools and strategies discussed.

in order to…

● The qualities, 
characteristics, and skillset 
of effective Executive 
Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level 
possible

KNOW DO BE



The Change Matrix  Essentials for Success 

Copyright Region 16 ESC @2024
     (Adapted from the Knoster Model)

Consider:

How might the 

inclusion of the 

CONDITIONS 

impact your 

coaching as you 

coach leaders 

leading others 

through change?
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Committed Listening



Committed Listening



http://www.youtube.com/watch?v=TChRv8m79zs


Committed Listening

The problem with communication is the 
illusion that it has been accomplished. 

- George Bernard Shaw



I will
Know the impact of  

“Committed Listening” 

by first exploring 

Unproductive Patterns 

of Listening.





Committed Listening:
Unproductive Patterns of Listening

Articles:
1. Judgement and Criticism
2. Autobiographical Listening
3. Solution Listening

Task:
1. 3 min to READ and make NOTES
2. 7 min to DISCUSS, SUMMARIZE, & 

CREATE a VISUAL REPRESENTATION
(Be prepared to share out.)



Share Out:
1. Judgement and Criticism
2. Autobiographical Listening
3. Solution Listening

Committed Listening:
Unproductive Patterns of Listening



Committed Listening – What it IS

Article:
1. Committed Listening – What It IS

Task:
1. READ and make NOTES
2. DISCUSS, SUMMARIZE, & CREATE a 

VISUAL REPRESENTATION
(Be prepared to share out.)



Committed Listening – What it IS

Share Out
Article:
1. Committed Listening – What It IS



Personal Reflection – Committed Listening

One thing I am going to strive to STOP

One thing I am going to strive to CONTINUE

One thing I am going to strive to START

One thing I am going to seek to LEARN  in 
order to STRENGTHEN my coaching approach



Committed Listening
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You Can’t Have One without the Other

http://www.youtube.com/watch?v=62V-iqu31KU&t=24


Paraphrase

NOT



Powerful Paraphrasing
● Essential coaching skill, but one of the least 

used

● Offered in response to the words spoken and the 
emotions observed, as well as those hidden or not 
yet revealed or realized by the speaker

● Intended to align the people in a conversation 
and create a safe environment for thinking

● Has the potential to serve as a gift to the   
speaker, while at the same time creating 
permission to move forward with more         
details and elaboration of thought



3
Powerful Paraphrasing

A paraphrase sends 
three messages:

I am listening.

I am interested and I care.

I understand you, or I am trying 
to understand you. 



Moving from     to

Powerful Paraphrasing

“What I hear 
you saying is…” 

“You are…”

“You wonder…”

“You seem…”

“You…”

tofrom



1
2
3

Powerful Paraphrasing

Principles:

1. Fully attend.

2. Listen with the intent to understand.

3. Capture the essence of the message in 
a paraphrase that is shorter than the 
original statement.

4. Reflect the essence of voice tone and 
gestures.

5. Paraphrase before asking a question.  

Three Types of Paraphrasing:

Acknowledging & Clarifying

Summarizing & Organizing

Shifting Conceptual Focus



1LEVEL 1:  Acknowledge & Clarify

Restating the essence of someone’s statement by identifying and 
calibrating content and emotions    

Examples:

➔ You are feeling overwhelmed by the amount of data in front of you.

➔ You are noticing that some campuses are proactively involved in this 
work and some are not.

➔ You are frustrated because your plan is not working out as intended.

➔ You are excited about the possibilities of a new approach.  



2LEVEL 2:  Summarize and Organize

Offering themes and “containers” that shape the 
initiating statement or separate jumbled issues  

Examples:

➔ So, there seems to be two key areas of concern for you.  
First,…  Second,...

➔ You are describing the work as three big tasks.        
First, you want…  Second, you want…  Third, you want…

➔ One one hand, you want…, and on the other hand,   you 
are…



3LEVEL 3:  Shifting Conceptual Focus

Surfacing assumptions, beliefs, core values, and mental models

Helps move thinking to a higher, more conceptual level, or to a lower, 
more local level, based on observed need  

Examples:

➔ So, a goal that seems to be forming for you is to focus on…

➔ You are realizing that one of your strongest beliefs about ___ is…

➔ Your view of the situation is…



Powerful Paraphrasing Practice
Make a copy and 
include your names in 
the title.  

LINK to Template

https://docs.google.com/spreadsheets/d/1jGvX9Q822j5C5nEp7QbmrHwn_PmYVxF0iQ0Y-DOC7uE/edit?gid=1518632604#gid=1518632604


When you’re RIGHT, you’re RIGHT.

When you’re WRONG, you’re RIGHT.    

Powerful Paraphrasing



Committed Listening AND Powerful Paraphrasing



Personal Reflection – Powerful Paraphrasing

One thing I am going to strive to STOP

One thing I am going to strive to CONTINUE

One thing I am going to strive to START

One thing I am going to seek to LEARN  in 
order to STRENGTHEN my coaching approach
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Important vs. Urgent 



Aligned 
to TSL 

Key 
Beliefs:

Important vs. Urgent



80/20 Principle



Aligned 
to TSL 

Key 
Beliefs:

Important vs. Urgent

20%



Aligned 
to TSL 

Key 
Beliefs:

Important vs. Urgent

20%

What might coaching 
sound like for an 

executive struggling with 
CHOOSING to STEP into 
the IMPORTANT work?
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Data Makes Impact

“The failure to identify and get ready for endings and losses is the 
largest difficulty for people in transition. And the failure to provide help 
with endings and losses leads to more problems for organizations in 

transition than anything else.”
Bridges, William, and Susan M. Bridges. Managing Transitions: Making the Most of Change, 2016.



Data Makes Impact



Coaching Support



Coaching Support

What 
connections 
can you 
make with 
experiences 
you have 
had? 



Scenario 

Formative student outcome data has 
been received by the  superintendent. 
He calls you and states, “This data 
cannot be accurate. Our instructional 
coaches have been in these 
classrooms and have stated that the 
teachers are doing a great job. We 
must have the wrong measurement.   
I just wanted to let you know I am 
throwing it out.”    

Using the “Coaching with 
Awareness/Emotional to Strategic 
Responses” tool, discuss possible 
next steps as an executive coach.  

 



“Adversity is a 

terrible thing to waste.”
-  Will Guidara in CRAIG GROESCHEL’s Leadership Podcast

Coaching with Awareness



Homework

Reflecting on our 
executive coaching 

learning, what is 
the greatest lesson 
you have learned 

to date?

Choose ONE tool 
or strategy we 

discussed today.

Put that in your 
JAN calendar as a 
reminder to WAX it 

on in 2025.

What GIFT do you want to ensure 
you give to others in the new year?  
How might you make that happen?
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Executive Coaching 
A good coach can change a moment.
A great coach can change a life.



Thank you!


