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YEAR 2 
Here We 
Come!

Excited to continue to be part 
of this AMAZING team!

Overjoyed!

Humbly honored!



Gridiron Gameplan



Football Heros!

Drop your Football 
Hero in Chat or Unmic 
to Share:

● Coach or Player

● Who it is & Why you 
chose him/her



Our very own famous football players!



Gridiron 
Team Names

Breakout Rooms 
by ESC

● 4 min

● Create a Gridiron 
TEAM NAME and a 
TEAM TAGLINE          
(e.g. Unleash the Fierce)

● Be ready to share in 
chat!

These will be saved for future 
reference!  









Learning Objectives
By the end of this session, I will:

● Know what Performance Management is  - and is not.
● Understand the value of the Commitment/Capacity Quadrant Model as we begin to coach 

through Performance Management.
○ Spot the Dot(s) 

● Be able to leverage an “Executive Coaching Partnership Agreement” to clearly define the 
roles in Performance Management.

in order to…

● The qualities, 
characteristics, and skillset 
of effective Executive 
Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level 
possible

KNOW DO BE

Materials Site: r16.us/TSLEC



Performance Management is…

Performance 
Management is

a systematic and continuous 
process 

of identifying, measuring, 
and reflecting 

on the qualitative and 
quantitative data 

of implementation of key 
initiatives 

aligned to the priorities and 
goals of the organization. 



Performance Management (PM) 

What It Is
What It Is Not

In Chat:

● In your own 
words, drop 
ONE statement 
of “What 
Performance 
Management  
IS” and ONE 
statement of 
“What it is NOT.” 

Performance Management 
is a systematic and continuous process 

of identifying, measuring, 
and reflecting 

on the qualitative and quantitative data 
of implementation of key initiatives 

aligned to the priorities and goals of the organization. 







Executive Coaching Framework 



Effective District Framework



Guiding Documents

Guiding documents are not 
just words on paper; they are 

beacons illuminating our 
path, providing intention 

and purpose to our journey.



Gridiron Thinking



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out.

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.





As you review the Portrait of an 
Executive Coach, pull out one 
characteristic that is going to be 
critical to lean into as an 
executive coach when coaching 
leaders through performance 
management. 

Drop that in chat - along with a 
brief statement as to WHY you 
feel it is critical.  



Shining our Wrestling Belt        

  …Watching Film
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Commitment/Capacity Coaching 

Quadrant Model 



Commitment/Capacity Coaching 

Quadrant Model 
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Performance Management

Commitment/Capacity Coaching 

Quadrant Model 
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Commitment/Capacity Coaching Quadrant Model 
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DIRECT INSPIRE

Honor 
Celebrate

Engage Them for the Greater Good

Train
Guide
Fill their Toolbox

Determine the Possible 
Reason for Low 

Commitment
Compassionately Release, 
if not growing

Commitment/Capacity Coaching Quadrant Model 

EDUCATE GROW



Capacity

 Considerations:
● How might you “chunk” the coaching 

to build capacity and increase 
commitment?

● How might you approach the 
coaching with compassion, honest 
questions, and sincere feedback?

● What does the coachee need from 
you to build capacity and increase 
commitment?

● Is this work a good fit for the coachee 
at this time?

● ____________________________
● ____________________________

DIRECT

Compassionately Release, 
if not growing

Commitment/Capacity Coaching Quadrant Model 
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Train
Guide

Honor 
Celebrate

 Considerations:
● This is often the most challenging 

quadrant to coach through.
● Self-reflect as a coach before 

approaching the situation.
● Ask yourself:

What inspires and motivates them?  
(If you are not sure, you may need to 
find out.)

What might I speak to inspire them? 

How might I determine a possible 
reason for their lack of commitment?

● _____________________________
● _____________________________

INSPIRE

Determine the Possible 
Reason for Low 

Commitment

Commitment/Capacity Coaching Quadrant Model 

Capacity
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 Considerations:     
● Be cognizant of areas that would have 

the greatest impact if you coached 
through those.

● Don’t overwhelm by coaching through 
too much information, too soon.

● Coach through resources and support 
needed to address particular areas.  

● ____________________________
● ____________________________

EDUCATE

Train
Guide
Fill their Toolbox

Commitment/Capacity Coaching Quadrant Model 

Capacity
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Train
Guide

 Considerations:
● This is what we are striving to achieve for all clients as a 

coach - high capacity and commitment.
● How might you coach through recognition and 

honoring value - in a way that honors the coachee’s 
needs, not your own. Everyone wants to be celebrated 
differently.  

● How might you coach through continued growth, as 
this is not “the end”?

● How might you coach through allowing others to see 
and learn from this “model”? 

● How might you support the coachee in transferring 
these same skills to others?

● ____________________________
● ____________________________

GROW

Honor 
Celebrate

Engage Them for the Greater Good

Commitment/Capacity Coaching Quadrant Model 

Capacity
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Commitment/Capacity Coaching 

Quadrant Model Breakout Rooms 
by ESC:
● 4 min

● Choose a reporter.

● Consider one or more 
superintendents through 
the lens of PM.  

● Having “watched their 
film,” where would you 
“spot their dot” for PM 
work and why?  

● What does that mean for 
you as their executive 
coach as you approach this 
TSL Year 2 PM work? 

● Reporter, be ready to share 
in chat or umic.

InspireDirect

GrowEducate
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Performance Management



Connections to the Commitment/Capacity 

Coaching Quadrant Model 
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Functional Ranges

Functional Manager
(Sections of Practice)

Middle Manager

First Line Manager

Individual

Use of Time

Resource 
Utilization

Planning, Organizing
& Controlling

Interpersonal
     Most Difficult
         Important to all Positions  

Technical
Solving Technical
Problems

Helping Others
Be Effective

The Farm Gate
LEADERSHIP

See The System:
Present & Future

Invest in the
Change Vision

MANAGEMENT

Be A Talent Magnet Manage Performance

TECHNICAL

Deeply Know How
Students Learn & Grow

Build Capacity to Deliver a 
Great Student Experience



Connections to the Commitment/Capacity 

Coaching Quadrant Model 
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Gridiron Thinking
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Know Your Position

1



Executive Coaching Partnership Agreement 



Executive Coaching Partnership Agreement 

“You can have everything in life 
you want, if you will just help 

enough other people get what 
they want.”

-Zig Ziglar





Breakout Rooms by ESC:
● 3 min

● Choose a reporter.

● Consider:  Who are the players in 
the game and what position are 
they playing?

● How might you leverage the 
Partnership Agreement to 
support your game plan?  

● How might you set up the ideal 
time to discuss the Partnership 
Agreement?  

● Reporter, be ready to share in 
chat or umic.



Inspiring 
Transformative 
Action

In football, as in life, promises uttered on 
the field, discussed in the locker room, 
shared amongst teammates, and written 
in the playbook are not mere pledges;  
they are the playbook for victory, the 
gridiron's textbook of commitment, and 
the roadmap to triumph.



As you view the video, 
consider the connections to 
Performance Management, 
the 
C/C Coaching Quadrant Model, 
the 
Partnership Agreement, 
and achieving 
GOALS!  

YEAR 2 
Here We Come!



http://www.youtube.com/watch?v=fsaKwDPBTeM


YEAR 2 Here We Come!

How might I, as an executive coach, inspire and 
support my clients to break through their own 
self-imposed barriers and achieve greatness they 
never thought possible? 



Executive Coaching 
A good coach can change a moment.
A great coach can change a life.



Who seeks out a coach?



WINNERS DO!

Who seeks out a coach?





Go Team!



Thank you!



In Your Stadium

Tanya Larkin, Ed.D.
Executive Director 

REGION 16 ESC

Nathan Maxwell, Ed.D.
Associate Executive Director 

REGION 16 ESC

Christine Scroggs
Assistant Director of Executive 

Coaching
REGION 16 ESC

Tanya.Larkin@esc16.net
806.677.5075

Nathan.Maxwell@esc16.net
806.677.5130

Christine.Scroggs@esc16.net
806.677.5275



Citations
● 1 Photo 

https://www.dailyadvance.com/sports/high_schools/film-swap-long-tradition-still-resonates-with-coaches/article_2642
a717-f8df-53dd-ab79-d0ed9f3f42e3.html

● 2 Photo
https://www.dallasnews.com/sports/fc-dallas/2023/03/15/fifa-delegation-visits-att-stadium-to-offer-insight-on-world-cu
p-prompted-renovations/

● 3 Video https://www.youtube.com/watch?v=xJ5EqbPNwlU&t=1s
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