
Executive Coaching 
Professional Learning 

Accountability, Assessment, & School Improvement 
Team

Mar. 3, 2025
Ready to Carve the Mountain

1:00-3:00



Welcome

Share with a partner 
the outcome for 

what you chose to 
“wax” on.  

 



Fearless or Fearful
What’s one situation in your personal 
or professional life where you’ve had 
to step out of your comfort zone, and 
how did you feel?



Materials Management

Training Site:

http://r16.us/ExCAASI

http://r16.us/ExCAASI


Our Journey

Training Dates

● Nov. 11, 2024, 9:00-11:30
● Nov. 18, 2024, 1:30-3:30
● Dec. 9, 2024, 1:30-3:30
● Dec. 19, 2024, 9:30-11:30
● Jan. 13, 2025, 9:00-11:00
● Jan. 24, 2025, 9:00-11:00
● Mar 3, 2025, 1:00-3:00

Next Steps…



Values and Commitments

VALUES

● High Expectations Standard Bearers
● Avid Learners
● Servant Leaders
● Connectors and Networkers

COMMITMENTS

● We go all in.  We find the third way 
when needed.

● We honor each other’s voices and 
experiences.  

● We celebrate our progress and 
support each other as we grow.

● We ask questions.  We listen.  We 
share.  



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.





Learning Objectives
By the end of this session, I will:

● Understand  one more “piece of snowboard equipment” - an executive coaching 
tool.

● Be able to practice coaching in a safe space using real-world situations, receiving 
feedback from other coaches.

● Plan for my own continuous learning as an executive coach.
● Celebrate  my learning and the learning of others!

in order to…

● The qualities, characteristics, 
and skillset of effective 
Executive Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level possible

KNOW DO BE



Applicable Reflection Data

How would you describe your current level of understanding of this 
tool?  

How would you rate your current effectiveness in implementing this 
level of discernment in coaching?



DATA - or LIFE - makes IMPACT





Coaching



Data Makes Impact

“The failure to identify and get ready for endings and losses is the 
largest difficulty for people in transition. And the failure to provide help 
with endings and losses leads to more problems for organizations in 

transition than anything else.”
Bridges, William, and Susan M. Bridges. Managing Transitions: Making the Most of Change, 2016.



Data Makes Impact



Coaching Support



Coaching Support

What 
connections 
can you 
make with 
experiences 
you have 
had? 



“Adversity is a 

terrible thing to waste.”
-  Will Guidara in CRAIG GROESCHEL’s Leadership Podcast

Coaching with Awareness



Learning Objectives
By the end of this session, I will:

● Understand  one more “piece of snowboard equipment” - an executive coaching 
tool.

● Be able to practice coaching in a safe space using real-world situations, receiving 
feedback from other coaches.

● Plan for my own continuous learning as an executive coach.
● Celebrate  my learning and the learning of others!

in order to…

● The qualities, characteristics, 
and skillset of effective 
Executive Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level possible

KNOW DO BE



Reflection Sequence:  Observer (VVR), Coach, Sup’t

Coaching Practice
Scenario Context:
    One – AASI Coach
   One - Observer.  Be prepared to provide V V R.
   One – Superintendent/DCSI

In reviewing the MOY formative assessment data 
in late Feb, the DCSI notices one teacher’s data is 
exceptionally and surprisingly low.  He has 
spoken with the superintendent and they are 
now planning to move that teacher to a 
kindergarten classroom beginning Feb 15.  They 
send you a calendar invitation for a meeting 
tomorrow.  You are available.

Let’s step into the coaching conversation, 
with that intent and purpose in mind.  

Watch Fors:

● Effective coaching strategies employed

● Key reflective questions used

● Other effective coaching techniques used

● Additional ideas

Using the “Coaching with 
Awareness/Emotional to Strategic 
Responses” tool, coach this DCSI. 



Reflection Sequence:  Observer (VVR), Coach, Sup’t

Coaching Practice
Scenario Context:
    One – AASI Coach
   One - Observer.  Be prepared to provide V V R.
   One – Superintendent/DCSI

Formative (or summative) student outcome data 
has been received by the  superintendent. He 
calls you and states, “This data cannot be 
accurate. Our instructional coaches have been in 
these classrooms and have stated that the 
teachers are doing a great job. We must have 
the wrong measurement.   I just wanted to let 
you know I am throwing it all out.”    

Let’s step into the coaching conversation, 
with that intent and purpose in mind.  

Watch Fors:

● Effective coaching strategies employed

● Key reflective questions used

● Other effective coaching techniques used

● Additional ideas

Using the “Coaching with 
Awareness/Emotional to Strategic 
Responses” tool, coach this DCSI. 



One more round

Reflection Sequence:  Observer (VVR), Coach, Sup’t

Scenario Context:
    One – AASI Coach
   One - Observer.  Be prepared to provide V V R.
   One – Superintendent/DCSI

You choose.

Let’s step into the coaching conversation, 
with that intent and purpose in mind.  

Using the “Coaching with 
Awareness/Emotional to Strategic 
Responses” tool, coach this DCSI. 

Watch Fors:

● Effective coaching strategies employed

● Key reflective questions used

● Other effective coaching techniques used

● Additional ideas



Learning Objectives
By the end of this session, I will:

● Understand  one more “piece of snowboard equipment” - an executive coaching 
tool.

● Be able to practice coaching in a safe space using real-world situations, receiving 
feedback from other coaches.

● Plan for my own continuous learning as an executive coach.
● Celebrate  my learning and the learning of others!

in order to…

● The qualities, characteristics, 
and skillset of effective 
Executive Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level possible

KNOW DO BE



Next Steps





Coaching Opportunity 

Coaching Practice
● Email me!



Next Steps

___keeps my 
feet grounded

___keeps my 
feet grounded

Within 6 
months…

Within 1 
month…

I am taking 
___ with me 
from the past.

Within 1 
year…



Learning Objectives
By the end of this session, I will:

● Understand  one more “piece of snowboard equipment” - an executive coaching 
tool.

● Be able to practice coaching in a safe space using real-world situations, receiving 
feedback from other coaches.

● Plan for my own continuous learning as an executive coach.
● Celebrate  my learning and the learning of others!

in order to…

● The qualities, characteristics, 
and skillset of effective 
Executive Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level possible

KNOW DO BE



Congratulations!  

It has been an 
absolute honor to 
serve each of you! 



Congratulations!  



CONGRATULATIONS!

http://www.youtube.com/watch?v=Kw-_Ew5bVxs


Ready to Carve the Mountain





Homework

Reflecting on our 
executive coaching 

learning, what is 
the greatest lesson 
you have learned 

to date?

When do boards no 
longer need wax?



Our Next Run

Training Dates

● TBA

Next Steps…



How were the conditions on the mountain?



Executive Coaching 
A good coach can change a moment.
A great coach can change a life.



Thank you!
…really…

Thank you!


