
 

 

Not the End, but the Beginning   
 

Building a Bridge  
to Next Year’s Success 

 

As an executive coach guiding district leaders in strategic planning or implementation, 
consider the final months of the school year as a pivotal bridge—one that both solidifies the 
gains achieved so far and extends into the momentum necessary to launch next year’s 
initiatives. By treating year’s end as this bridging moment, you foster a climate where leaders 
feel both a sense of closure and a renewed commitment to the work ahead. 

Central to this process is The Change Matrix, a framework illustrating the conditions and 
components required for lasting organizational improvement. At the heart of the Matrix are 
five essential components: Vision, Skills, Motivation, Resources, and an Action Plan.  
With these in mind, the year-end “bridge” offers a practical way to integrate each element. 

 



 

 

1. Reinforce Vision 
Guiding leaders to reflect on the year’s key accomplishments, connecting them directly to 
the district’s broader vision, reinforces a shared purpose while generating excitement for 
what comes next. 

Possible Coaching Questions: 

●​ “What achievements this year best illustrate your district’s overarching vision and 
mission, and how might you build on them?” 

●​ “How can you help your teams see the direct link between their day-to-day work and 
the broader goals of the district?” 

 

2. Empower Skills 
Before closing out the year, guiding leaders to identify any skill gaps that may have 
emerged—whether it’s leading a new instructional initiative or refining team collaboration 
techniques—establishes professional learning targets for the coming months so leaders feel 
equipped for future challenges. 

Possible Coaching Questions: 

●​ “Which emerging skills or competencies are critical for your leaders and staff to 
develop in order to address next year’s priorities?” 

●​ “How might you align professional development opportunities to ensure staff feel 
confident and prepared for upcoming initiatives?” 

 

3. Elevate Motivation 
As celebrations and acknowledgments mark the end of the school year, keeping motivation 
high by highlighting progress and showing how successes contribute to larger strategic goals 
allows leaders to recognize teams for their achievements in a meaningful way that propels 
them forward. 

Possible Coaching Questions: 

●​ “What successes from this year might you spotlight to energize your teams and 
remind them of the positive impact they’ve made?” 

●​ “How might you connect individual and team accomplishments to the broader vision 
so that motivation carries into the next year?”​
 

 

 



 

 

4. Consider Resources 
In planning for what lies ahead, guiding leaders to assess the availability and alignment of 
materials, staffing, funding, and time ensures readiness for implementation. Equally 
important is evaluating communication structures and cultural readiness—conditions that 
often determine whether resources are leveraged effectively. 

Possible Coaching Questions: 

●​ “What resources—human, financial, or structural—need to be realigned to support 
your priorities for the coming year?” 

●​ “How can you strengthen communication and culture to ensure resources are used 
efficiently and equitably across your system?” 

 

5. Commit to Action 

As the year concludes, guiding leaders to revise or recommit to clear, actionable next steps 
ensures momentum continues. This is a time to clarify expectations, define success measures, 
and communicate plans with transparency—anchoring the change process in both clarity 
and shared ownership.​
Possible Coaching Questions: 

●​ “What actions will you take in the first 30 days of the new year to build on this year’s 
work?” 

●​ “How can you communicate these plans and priorities in a way that builds confidence, 
clarity, and commitment across your teams?” 

 

By closing the current year in a purposeful, reflective way and seamlessly carrying that energy 
into the next phase, you guide the leader in creating a powerful bridge that secures past 
gains and paves the way for future achievements. This approach not only underscores each 
component of The Change Matrix, it ensures that leaders—and the district as a whole—enter 
the new year equipped, energized, and prepared to excel. 

 

“ Every bridge that you cross in life takes you to a place  
that you may have never thought you could reach.” 

– Adapted from a quote by Mehmet Murat Ildan 
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